How support from players of the People’s
Postcode Lottery is transforming the lives
of hungry children with Mary’s Meals.
Impact Report 2018

Mary’s Meals provides life-changing meals to some of the world’s poorest children every school day, allowing
them to gain an education which can lift them out of poverty in later life. We’re delighted to report on how
together, with funding made possible by players of the People’s Postcode Lottery, we are continuing to
transform many young lives.

Today, 64 million impoverished
children are missing out on their right
to a vital education and the hope of a
brighter future.

Mary’s Meals

Instead of sitting in a classroom, many
have to work, beg on street corners,
or scavenge for food just to survive.

is a charity providing a nutritious
daily meal in school to more than
1.4 million vulnerable children in 18
countries, including war-stricken
countries such as South Sudan.

Millions more attend school so
hungry, they don’t have the energy to
concentrate and learn in class.

Thanks to your support
in 2018, we provided:

9,170

hungry children
with a daily
meal for a whole
school year!

1,815,660
meals in total
South Sudan

With continued support from players
of the People’s Postcode Lottery,
we are providing food and hope to
chronically hungry children in Africa
– helping these children to grow
up, well-nourished and educated, to
become the men and women who
can change their country’s future
and reduce reliance on aid.
During 2018, your generous funding
of £425,000 allowed us to deliver
more than an incredible 1.8 million
meals – each daily meal providing
hope and joy to 9,170 impoverished
children at our school feeding
programmes in Africa.

Ethiopia

Kenya

Liberia

Uganda
Malawi

Zambia
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The Mary's Meals

theory of change
Mary’s Meals learns from and
demonstrates impact, continuously
refining its school feeding model.

Mary’s Meals engages
communities and makes
a long-term commitment
to support schools.

Mary’s Meals enables
people to offer their
money, goods, skills,
time, or prayer,
and through this
involvement, provide
the most effective
help to those
suffering the effects
of extreme poverty.

other
benefits

Mary’s Meals sets up
school feeding projects
in some of the world’s
poorest communities,
where poverty and
hunger prevent children
from gaining an
education.
Mary’s Meals provides
resources, including
food, equipment and
volunteer training, to
establish and effectively
implement its school
feeding model.

Livelihoods
improve
for smallholder
farmers and
their families.

School feeding
programmes
are delivered
collaboratively
between local
communities,
schools and
Mary’s Meals.

Community
volunteers
manage
and deliver
school feeding
programmes
on a daily basis.

Child hunger
at school and
pre-school is
reduced.
More children
access school
and pre-school
education.
Child health
and well-being
at school and
pre-school
improves.

Children receive
a daily meal in
their place of
education.

Classrooms
become more
inclusive, with
access for all.
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More children
engage in
school and
pre-school
education.

More children
progress within
school and
pre-school
education.

Pre-school
children
are better
prepared
for primary
school.

The value placed
on education
by communities
increases.

Community
ownership
of and
engagement
in each school
feeding
programme
increases.

Community
cohesion improves
as children from
different
backgrounds
eat together.

Mary’s Meals
influences and
encourages others
to contribute to,
support, take
ownership of, and
replicate effective
school feeding
programmes.

Children gain
an education that
provides an escape
route from poverty
for them and for
future generations.

Community
resilience
increases as school
feeding provides
a social safety
net in emergency
situations.

Direct Impact Thanks to player support, we have been able to support the
development of Mary’s Meals as we grow to reach more hungry children.
Capability
Making it easier to join our global family
As we seek to reach more impoverished
children with Mary’s Meals, we
recognise how crucial it is for us to
cherish the relationships we hold with
our wonderful supporters and for us to
continue to strengthen processes across
our organisation.

Benefits of the new system include:

As a result, we have utilised funding
raised from players of the People’s
Postcode Lottery to introduce a major new
customer relationship management (CRM)
system which is helping our supporters
to join our ever-growing family with ease
and confidence.

•

Allowing supporters to access and
manage their personal information
through our online self-service area.

•

Real time information on fundraising
trends and financial information.

•

The ability to track and measure success
of campaigns and communications.

•

Digital growth
Improving the efficiency of our supporter With your support, we have also been
donation process, ensuring we spend
able to develop the ways we use digital
time maximising the good we can do with technology to grow our global movement.
the donations entrusted to us.
This has included creating quarterly themed
online campaigns to ensure we can find
new ways to give a voice to those children
and communities receiving Mary’s Meals
across our school feeding programmes in
Africa and beyond.

Other ways
your support has
helped us grow

Have a look!

13.90

It costs us just

to feed a child for
a whole school
year.

We have reviewed our Sponsor A School project
processes to improve the way supporters can get
involved in sponsoring a school with Mary’s Meals.
This includes:

•

Recruiting a Sponsor A School officer in
Malawi to collect content to update donors and
promote the campaign globally.

•

Fostering close relationships with teams across
the globe in more than 17 affiliate countries
to ensure they are equipped both digitally
and editorially.

Fostering close relationships with
teams across the globe in more than

17 affiliate
countries
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Direct Impact

Capacity

Nurturing our next generation
of leaders
Our dearly held values underpin
all our work and we promote
these to all those involved in
carrying out our mission.
Through the launch of our Mary’s
Meals’ Leadership Academy,
made possible by player support,
we were able to bring employees
from across all our programme
countries and many of our
national affiliates together.
The purpose of the academy was
to develop a generation of high
performing leaders aligned to the
vision and values of Mary’s Meals.
Those involved received coaching
throughout the year and

participated in a range of ways
including undertaking learning
outside of the workplace.
Participants were also able
to work with others that they
normally would not have regular
contact with, which offered
opportunities for sharing ideas
and building new relationships.

22
of our employees enrolled
and graduated from the
Leadership Academy.

Amina Swedi
Programme Manager
Mary’s Meals Kenya

Panji Kajani
Country Director
Mary’s Meals Zambia

“I have always considered leadership
to be a prerequisite for growth
and good team performance in a
progressive organisation like ours.
“The experiences of the different
participants in the academy and the
debates thereof have been a stimuli for
my renewed belief in good leadership
as an anchor of good organisation
performance and team performance.”

“The Leadership Academy happened at a very good time
as I just had taken up a new position with Mary’s Meals
Kenya as a Programme Manager in charge of our project
in Turkana.
“Having had the opportunity of interacting with different
leaders from other Mary’s Meals programme countries, I
was able to learn a lot from them based on their wealth
of experience.”

“I was able
to learn a lot.”

Leverage

Some
participan
ts chose
to work in
our charity
shops to le
arn differe
nt
skills and
to see our
organisati
on from
a differen
t
perspectiv
e.

Our match-funding campaign Double the Love was
given a major boost thanks to the incredible generosity
of players of the People’s Postcode Lottery and two
other funders.
Player support allowed us to double the impact of
donations made by our donors over the campaign period.

£2.1 million

was raised as a result of our match funding campaign.
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Enabled Impact

Funding raised by players of People’s Postcode Lottery is helping us provide more life-changing
meals to hungry children in Africa, giving them an opportunity to learn their way out of poverty.

Fueling dreams of being a teacher

Rescuing dreams

We provide school meals to children in the heart of Tigray, in northern Ethiopia,
which suffered the infamous and devastating famine of the 1980s – the one
prompting the Live Aid concerts.

Zambia suffers from high rates of malnutrition, poverty
and food insecurity.
For little Eneless, the promise of Mary’s Meals every
day in school fuels her dreams of becoming a teacher.

Today, families in this impoverished region still struggle to find enough food to
eat and children miss often school because of hunger. With player support, our
promise of a daily meal is helping to draw children back into the classroom.

The 10-year-old said: “Phala [porridge] makes me feel
powerful and strong because I know it is good for me.”

Before Mary’s Meals arrived at Nebiat’s primary school, the 10-year-old often sat in
class with an empty stomach, unable to learn or concentrate.

Life is tough for Eneless and thousands of other children
living in Zambia where many households now eat just once a day.

For Nebiat and thousands of children attending schools
involved in our feeding programme, Mary’s Meals is
a lifeline.

Before receiving Mary’s Meals at Yosefe Primary School, Eneless used to arrive at
school hungry and felt too tired and weak to study in class.

Since receiving Mary’s Meals, Nebiat has
become one of the top performing students
at her school.

“School is important so I can
get educated. I want to be a
teacher when I am older.”

Volunteer cooks in South Sudan

Your support is
helping us bring
communities together
We have more than 80,000 community
volunteers who organise, prepare and serve
meals because they believe so passionately in
the importance of school feeding.

“We serve these children with a big smile because
when they approach us in the kitchen they equally
put a very big smile. Mary’s Meals is saving the
lives of our children, helping them to become good
people in the future.” Mary’s Meals volunteer
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Next steps and conclusions

What you have helped us achieve

Your amazing support in 2018 allowed us to strengthen our
organisation as we grew to reach more hungry children.
It also enabled us to provide meals in countries – including
places experiencing immense human suffering such as South
Sudan – where we are seeing children coming to school in their
droves to receive their nutritious daily meal and concentrate
on their studies.
On the ground, our work is bringing together whole
communities who own and run Mary’s Meals, driven by their
desire to see their children and country have a brighter future.

Next steps
As we move into the next year, we are delighted
that continued support from players of the People’s
Postcode Lottery will further support organisational
growth of Mary’s Meals.
We are also incredibly grateful that funds will allow
us to reach more hungry children in Ethiopia,
Kenya, Liberia, Malawi, South Sudan, Uganda,
Zambia, and for the first time, Madagascar.
In Madagascar, working through our partner
Grandir Dignement who provide education and
vocational training, we are reaching children in a
prison with daily meals.
The conditions in prisons in Madagascar are
described as appalling and there is no consistent
food provision, so this programme is supporting
some of the country’s most vulnerable young
people with vital nourishment and a chance
to learn.
In this world of plenty, that produces more than
enough food for all of us, we do believe that
this vision of ours – for every child to receive a
daily meal in their place of education – is possible.
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A heartfelt thank you for
joining us on this mission
and bringing love, hope and
joy to the lives of so many
impoverished children and
their communities.
Mary’s Meals, Registered charity: SC022140,
Limited company: SC265941

