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Acute malnutrition is one of the world’s 
most serious but least addressed problems: 
more than 50 million children suffer from it 
every year, but shockingly less than 25% of 
them are able to access treatment. This is 
often because help is simply too far away. 
Poor nutrition in the early years of life can 
permanently damage both a child’s physical 
and cognitive development, robbing whole 
communities of a future. 
 

Whilst a lot of this damage caused by 
childhood malnutrition is irreversible, it is 
almost entirely preventable. This is why 
players support is so vital. Together, we are 
transforming the way that malnutrition is 
identified and treated. Thanks to you, we’ll 
be able to reach thousands more children 
with potentially life-saving treatment, so 
they can grow up strong and reach their full 
potential.

IMPACT REPORT 2018



GROUND-BREAKING  
PROJECT IN MALI
In 2018, a £300,000 award from the players 
of the People’s Postcode Lottery funded an 
innovative project in Mali, aiming to find a 
way to increase the number of malnourished 
children accessing treatment. 

We teamed up with players to provide 169 
community health workers (frontline health 
staff who to treat diseases such as malaria, 
pneumonia and diarrhoea) in three districts 
of Mali with the training and support 
they need to effectively identify and treat 
malnourished children at home, rather than 
expecting their families to walk up to 40km 
to the nearest health facility.

We worked with the Government of Mali 
to develop training modules and materials 
for community health workers to help 
them integrate the treatment of severe 
acute malnutrition, the deadliest form of 
child hunger, into their workload. These 
community health workers treated more 
than 10,500 cases of malnutrition this year – 
all thanks to you. 

We delivered the 21 days of initial training, 
along with follow-up and supervision 

sessions, which also covered other common 
diseases, improving the community health 
workers’ ability to treat 26,064 children for a 
range of illnesses such as malaria.
 
Together, we are building an evidence base 
to encourage and support other regions 
and governments to adopt this approach. 
The Government of Mali has committed 
to integrating this way of addressing 
malnutrition into the national health system. 
We have appointed a position in Mali’s 
capital to work with the Ministry of Health 
to achieve this. This project has also sparked 
others to set up similar programmes in other 
countries and contexts, highlighting the 
potential for this project to impact children 
not just in Mali, but around the world.

 “Every day, around 14,000 children lose 
their lives. Undernutrition contributes to 
nearly half of all these deaths. It puts the 
vulnerable, especially babies and young 
children, at greater risk of dying from 
common infections. Children with the most 
severe form of acute malnutrition are nine 
times more likely to die from infections 
such as diarrhoea, dysentery, respiratory 
infections and measles.

The good news is that solutions do exist. 
We know that undernutrition is preventable 
and we are committed to shaping and 
transforming the way in which acute 
malnutrition is addressed around the world. 

But we cannot achieve this alone.

I’d like to take this opportunity to thank 
each and every player of the People’s 
Postcode Lottery for their support over the 
last year. The continued generosity and 
trust in our work and vision has been both 
humbling and extremely motivating. With 
your support in the years to come, I have 
complete confidence that we will continue 
to grow ever-closer to a world where no 
child dies from hunger.” 

Jean-Michel Grand - Executive Director, 
Action Against Hunger UK



DIRECT IMPACT
Capacity: With the support of players of the 
People’s Postcode Lottery in 2018 we were 
able to expand our reach to three districts 
of Mali – Kita, Bafoulabe and Kayes. We 
were also able to recruit a Research Advisor, 
based in our office in Madrid who has 
been supporting the field teams in Mali to 
gather, analyse and share evidence from the 
programme. 

Capability: We knew that we would not 
be able to reach our organisational goal of 
doubling the amount of children receiving 
treatment by 2020 without transforming 
the way malnutrition is treated. We needed 
to test something new, find a model that 
worked and that could be replicated globally. 
Support from players was instrumental in 
making this possible. Together, we pursued 
an ambitious idea, and took a risk that other 
organisations might shy away from. 

HAWA’S STORY:
30-year-old Hawa Coulibaly is a community 
health worker, living and working in the 
remote village of Kourougue in rural Mali. 
Thanks to the players of People’s Postcode 
Lottery, Hawa receives training and support 
to diagnose and treat children suffering 
from malnutrition in her village. 

Recently, Hawa was able to diagnose and 
treat 2-year-old Fatumata. Fatumata was so 
weak she could not stand and it was clear 
she was suffering, although her family didn’t 
know what from. Hawa noticed the little 
girl was unwell, and using an MUAC (Mid-
upper Arm Circumference) band, was able to 
diagnose her with severe acute malnutrition, 
the most dangerous form of child hunger. 
Hawa prescribed Fatumata with a course of 
Ready-to-Use Therapeutic Food, a calorie-
dense peanut paste, and she was able to 
make a full recovery. 

This is in stark contrast to Fatumata’s 
eldest brother Musa, who almost died from 
malnutrition before Hawa came to the 
village. With no knowledge of what to do, 
as her son grew weaker, their mother Many, 
used traditional medicine and bathed him in 
a mixture of water, leaves and bark from the 
local tereninfu tree. With her son’s condition 
worsening, Many eventually borrowed 
money to get a motorbike taxi to an Action 
Against Hunger funded in-patient facility 
in a nearby city, where he was admitted for 
emergency treatment. Many stayed with 
Musa in hospital for 15 days, where she 
wasn’t able to work or look after the rest of 
her family. 

“Before Hawa, we were living in darkness”, 
says Many, “since she has come here, 
children are healthier and mothers are 
happier.”



Leverage: In September 2018 we took 
journalist, Jane Wharton, to visit the 
programme funded by players of the 
People’s Postcode Lottery. This was an 
incredible opportunity for us to build a 
relationship with the Metro Online, which 
receives 2 million hits a month. Along with 
the article celebrating the impact of players’ 
support in Mali, Jane has also published 
pieces on Action Against Hunger’s work to 
tackle gender inequality and our emergency 
response to the crisis in Yemen. This has 
been invaluable media coverage for us, and 
an incredible way to bring these issues to 
the public’s attention. 

Whilst visiting Mali, we were able to 
collect video, imagery and case studies 
from the project, which will enable our 
communications and fundraising teams to 
raise both awareness and funds in 2019 and 
beyond. The content has also been shared 
with and utilised by the Action Against 
Hunger global network. 

The field visit also allowed a member of our 
Advocacy team to strengthen our office in 

Mali’s relationship with the UK Department 
for International Development (DFID) - 
one of the largest donors for the region. 
Together, they developed a plan to regularly 
engage with DFID to share evidence 
from programmes like this to inform their 
approach. 

Collaboration: Action Against Hunger 
is a founding member of No Wasted 
Lives, a global coalition to combat acute 
malnutrition in children under five years old. 
Together with Coalition members, we are 
making the prevention, early detection and 
treatment of acute malnutrition political and 
public health priorities. 

The evidence generated from the work 
funded by players will not only be used 
to improve nutrition services for children 
in Mali, but also shared with national 
governments, regional bodies, charities, and 
UN agencies who have the power to change 
the way we treat malnutrition around 
the world. There are already pilots of this 
approach to treatment being implemented 
in Kenya, Mauritania and Niger.

THANK YOU
We are incredibly proud of what we have 
achieved together this year. Thanks to 
players of the People’s Postcode Lottery, 
more children like Fatumata and her brother 
Musa will have access to the treatment 

they need to recover, and reach their full 
potential in life. Thank you so much for 
joining us in the fight for a world free  
from hunger. 
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